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Car Measuring Saf e£/ Clirnzaie:
Lead to Improved Agriculiural Safety

1 Safety Clirmnzate

2 Sufety Leacdlership Developrnerit

S Can tools which worl in Manufacturing-
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No Sirnple Answers
Viultiple Ingredienis!

Audit, Inspection, Prosecution, Orders, Iricentives,
oJJ(e Standards & Procedures

Training, Supervision, Motlvation, Equiprernt,
Flnearicial S rarnicards, Cornrnitrnent



> researcning leadersnip linkage since 1980's
° st Safety Climate paper cited =1000

> Internationally respecied researcner & teacrner
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3 years In parinersnip, wiin Dalnousie tnrougr)
ine IWr, on safety Jeadershp cdeveloormernt



E‘f‘fect]ve Leaders rronltor tnelr tearr
feedoack & recognitior

Feedoack & Recognition can pe an effectlve
rmotlvator wnen people feel understood & valued

trongest Incerntlves at tne worrplace:

— Hcl./~per~perrorrname (23%);

L/W

— Recognition (17%);




Irnproving Safety reculres leacders to
Iclentlfy Issues & respornid: recognizing

(Ernotional Intelligence)

> Bounded rationality: snort-terrn rneudrnizing

> Safe pehavior delayed/ uncertain rewearcds-

given limited risk wny Incur the cost
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S Je ver for change:
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Unicderstanding Clirnzate

underlying values/ prioriiies | ine

Priorities reflect
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cifety Clirn

ine snared workplace understandings —wnat
penaviors will ne rewarded & suopporied (e.q.
speed, safety, cormnfort, queality)
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leziclers’ dally actions ?lnrl inforrneal irteractions
surnrnearized tnrougn *ine eyes of employeses” —
Info concerning true priorities: "walk-tne-talik” 7
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rlow clo you cnarnge Culiure

\Work on Clirnat

>Assess your safety climate - sury
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ifety cnecklisis formal & Informal

o>Hazard rermoval icdeas discussions



It 1s Norrmal to do
What always nas oeen done
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° Framewor for cnange dermonsirated & re-
enforced througn coacrning

° Feedoack & recognitlon poslilve & negatlye

> Leaders wno Listen & Respond to Worrers
views of sa e£/ clirnate & slie hazarrls, nave



snlo Develoornert In
Vanufacturing Plants

(D
Q)
O
ﬂ)
.ﬂ_

C
-
(D

avy Sieel Manuftaciuring - Nova Scoila
°> Ol] refinery — Israel

> Food Manufaciuring — Israel



Total B-Shop: Daily Safety Exchanges (DSEs)
versus Safe Operations (housekeeping)
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OSHA Rate

OSHA Rates at Manufacturing Facility
with Safety Climate Survey Scores (global averages)
OL = Organization Level; GL= Group level

Operational Phase On> Op. Phase Two
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Orie year laier
Food-processing Cornoarny: (%
urisafe) lsra
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Wil the Manufacturing aporoacs
WOre Ir Agric J Lire?

° safety clirmaie survey

> sarmnpling safety opservations & Iriteraciions

> coacning leacders pasad on ogservaiions Info
starting at tne work tearmn & oullding o ine
orgdanizationsl level.



Tne Proc
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> Confidentially Is ey to soliciting & snaring
Lezdersnip data

> I most Agra indusiries family relationsnips are
el slgnificant operational factor

> Family relationsnios issues wnicn will need to pe
acldressed In tne worKsnog



Lirnits o tne Manufaciuring Mocde]

> ntensive on site tirne to estaolisn
relationsnips and secure Information

> No farnily relationsnips

> Existing survey tool —needs to be modified
for testing in agriculture



Outlons

onorne pased cozcning rmocel as
Lsed In execuUtlve cozcning

°> Test & modify the meanutacturing survey
to inclucle agricultural inforrmation

> Directly address farnily situations



(Uestlons:
surne no single site info snared

)
cl>
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> Would a regional or sector specific survey
nave ar lrmpact on Agra Jerlde rs

> Would a rHUJOrJrIJ or secior specific discussion
Jroups work for coacning

> Would L1001y I110US Interret or pnone pased
cdiscussion groups worr for coacriing
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Concludlng cornrmernts

> Safety culture & climate can o
nonitor ed/ neasured

b

> Monitoring carn result in a lasiing Impeact on
safety performeance  (Whnai ggis rmeastired...
geis atterndead o)

° UJerrLEeJ/ rleoemrb Of) leaclers cornmiirnernt
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> Norral Is to tare risKs In routlne

situations (Bounded rationality
dlecision-rnalking)

> Leaders are tne ey to cnange (l.e.
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Tnarie youl
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° Researchn exarnples Avallaole

> Quesiions Welcorrned

> nstitute for Work & rlealtn, Toronto & Tecnnion University , rlaifa
clzohar@t tecnnion.ac.ll

> Dalnousie University, rlalifeuc: david.stuewe@cdal.ca
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Environment
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Management Actions & Employees’ % Safe Injury rate
True Values: Exchanges »| perceptions: »| operations o Lostdays
Culture Climate Disability




Vanufaciuring Preparailorn
for Buy In
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> Brief Myt & Lapour on Logic & Process
eparately)
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> Joint Briefing Logic & Process o Mymt & Lapour

> Myrnt & Lagour jolrtly confirrn support
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> Selection of joint Lapour & Myt Steering Groug



> Brief all staff In researcr area- In groups
of 10-15 (30 rmnin)

> Develog s feE/ gheg
ELCh

el l1sts witn workers orn
floor In rese &)

e specific)
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srief all otner ermployees in larger groups
it tirmne of survey (30 min)



> Leaders Worrsnop driven py safety clirzatie resulis

e Y RS T s e levtes Pryes Fes Bevp o o
°> Gatner & post safety criecklists resulis for all staff

.

> Gatiner & Confidentially explore safety excnange results witn
lzzicdlers wno voluntarily agree to coacning

> Voluntary & confidential coacning of leadersnip pairs
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teering Cornrnittes inout info project process

L/W



