
What is Up With this 

B.S. 

-Being Safe –

Culture

Eldeen E. Pozniak  BS, BSc, CHSC, CRSP, CHSMSA, CMIOSH, MIIRSM

Pozniak Safety Associates Inc



What is Up With this 

B.S. 

-Being Safe –

Culture on the Farm

Eldeen E. Pozniak  BS, BSc, CHSC, CRSP, CHSMSA, CMIOSH, MIIRSM

Pozniak Safety Associates Inc





Organizational to Individual 

Decisions Contribute





Safety Management 

System
Dan Peterson – Safety Systems

CULTURE STRUCTURE

Safe

Sustainable

Business

POPULATION SITUATION





Mouse Dance



Safety is Not Common Sense

Its Definitions

& 

We get to Play with Peoples Definitions



When you think of Family,….
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When you think of Family,….



When you think of a Good Time,….



What affects our definitions,…

Dependent on your personal 
thoughts,…experiences,… history,… attitude,.. 
what you have been exposed to,…what you 

value,…..

Our definitions –

how we see the world affect how we act or 
react,…what we choose to do or not do



Common Sense or Definitions

 Why do you do safety?

 How do you do safety?



When you think of Safe 

Versus UnSafe,….



Safe VS Unsafe







When you think of Safe 

Versus UnSafe,….











Substandard Work 

Conditions or 

Environments 

create injury,….



Substandard 

Practices lead 

to injury & 

illness,….



Why do You do Safety?







Communicate To Peoples Definitions













Changes is Laws - Provincial 

OH&S including farming,….





Criminal Code of Canada











How Do You Do Safety?



Safety Plan





10 Elements of A Safety Plan

1. Demonstrate commitment to keeping your farm healthy & 
Safe

2. Involve your workers

3. Train

4. Assign responsibilities

5. Inspect – farm, equipment & processes

6. ID & Control Hazards

7. Prepare for emergencies

8. Investigate

9. Continually improve the plan
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Working together
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Sinking video
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www.Saskatchewan.ca – Farm Safety

http://www.saskatchewan.ca/




Quad Accident on the Farm
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B.S. - Basics of Safety

Hazard

Identify

Risk

Assess

Control

Implement



What Do You See?

















Tractors & ROPS

 Tractor rollovers account for 88% of all farm machine 

rollover fatalities
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Tractors & ROPS

 Tractor rollovers account for 88% of all farm machine 

rollover fatalities

 ROPS should have manufacturer name plate

 Most effective when operator seatbelt is worn

 Increase risk when you have a second rider,… or on 

more than a 20% grade 





ROP Up & ROP Down



Line of Sight



Chemicals

 Properties - MSDS

 How stored,…  Inventory

 How Handled,…. PPE

 Emergency Response

 Triple rinse method







Flammable Gas



Fires & Explosions

 Chemical Related or,….. Grain Dust



Working Alone or in Isolated 

Places 



B.S. - Basics of Safety

Hazard

Identify

Risk

Assess

Control

Implement



Evaluation of the Risk

11 to 15 in 1997 Study

http://tamararatz.tripod.com/bali6.html
http://tamararatz.tripod.com/bali6.html










Do a 2 x 2

Take 2 seconds – 2 minutes

Take 2 steps back & Ask 2 questions

How can I get hurt here?

What are we doing?



“Bear” Assessment Levels



B.S. - Basics of Safety

Hazard

Identify

Risk

Assess

Control

Implement



















Procedures









10 Elements of A Safety Plan

1. Demonstrate commitment to keeping your farm healthy & Safe

2. Involve your workers

3. Train
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ERP

 List out what could go wrong & what you would need to 

do

 Communication Systems

 Plan for Action

 Identify Resources

 Have a location description
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Sk Farm



10 Elements of A Safety Plan

1. Demonstrate commitment to keeping your farm healthy & 
Safe

2. Involve your workers

3. Train

4. Assign responsibilities

5. Inspect – farm, equipment & processes

6. ID & Control Hazards

7. Prepare for emergencies

8. Investigate

9. Continually improve the plan



How Much Do I Need To 

Do?





So How Far Do I go,…



DUE   DILIGENCE

 Taking all reasonable care to prevent the 

incident

 Every precaution reasonable in the 

circumstances

Reasonable steps 







Reasonable Person or Peer

The “reasonable person” is a hypothetical person who is 

experienced, knowledgeable, motivated, unbiased and 

without character flaws.

The “reasonable peer” is the reasonable person plus industry or 

trade knowledge … is less than superman, but more than the 

“average peer”.



Reasonable Peer

Superman

Reasonable Peer

Average Peer

Reasonable Person

Average person



Daily Test

Is what I am about to do (or not do) something 
that a jury of reasonable peers – knowing what 
my circumstances are right now – would do 
(or not do)?

Helps you get outside your own subjective self.





Three Levels of Due Diligence

Level One

 Take every precaution reasonable / reasonable steps to 
ensure compliance with external standards –

 Act & Regs, CSA,….

Level Two

 Take every precaution reasonable / reasonable steps to 
ensure compliance with internal standards –

 Best practice

Level Three

 Take every precaution reasonable / reasonable steps for 
any residual risk not covered by above –

 other people yes / no





Be the Difference



“stories are the most 

powerful weapon in the 

leader’s literary arsenal”

Who is Your Hero – create 

them? 

Be the Difference



People are engaged &
motivated by 

why we do things more 
than what we do.

So How do you Craft a 
Good Story that Unites & 

Motivates People?



Started with a Why,….

“Start with a Why”, great leaders 
communicate from the inside out. 

He then moved to “how” they were going 
to improve safety & then the “what”. 

Other leaders communicate the “what”, 
“how” & then the “why”. 



Know when to Lead,….. 

Know when to Lead 

through Support
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