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Safety is Not Common Sense

Its Definitions
&
We get to Play with Peoples Definitions




When you think of Family,....




When you think of Family,....







When you think of a Good Time,....



What affects our definitions,...

Dependent on your personal

thoughts,...experiences,... history,... attitude,..

what you have been exposed to,...what you
value,.....

Our definitions -

how we see the world affect how we act or
react,...what we choose to do or not do




Common Sense or Definitions

» Why do you do safetye ‘
\
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=» How do you do safetye
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When you think of Safe
Versus UnSafe,....




Safe VS Unsafe










When you think of Safe
Versus UnSafe,....










Man, 19, thrown from tractor dies near Humboldt
S ——— > WORERS

Bl 2 w 5 3 < E + =
CTV Saskatoon
Published Wednesday, April 23, 2014 5:26PM CST
A 19-year-old from Muenster, Sask. died Wednesday morning after he was thrown from a tractor.

RCMP were called to a rural road three kilometres west of Burr, Sask. around 9:20 a.m. The man
was driving west when the bucket on his front-end loader contacted the road. ejecting him
through the tractor’'s side cab door. The tractor did not roll, according to RCMP.

A passing motorist came across the scene and called 911. Emergency crews said the man died
on scene.







Substandard Work
Conditions or
Environments
create injurys,....

“This hammer keeps hitting
two inches to the left.”




Substandard

Practices lead |

to injury &
ilness,....

"Don't worry. We can skip the
safety rules just this once."



Why do You do Safety?




OUR GOAL THIS
YEAR 15 ZERO
DISABLING
INTURIES,
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A dtterars poies al view iz smply the view
from & place Whare you're sot
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Changes is Laws - Provincial
OHA&S Including farming,.....




The Farm Safety Guide

REVISED JULY 2010

OCCUPATIONAL
HEALTH
& SAFETY




Criminal Code of Canada
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“I think you’ll find, sir, our brochure
says ‘safe beach.’ You must have
aone into the water.”







“Give the ticket to my husband.
He taught me to drive.”







How Do You Do Safetye
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Safety Plan




CROSS
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"We've saved a lot of money
with this safety plan so far.”




10 Elements of A Safety Plan

1. Demonsirate commitment to keeping your farm healthy &
Safe

Involve your workers
Train

Assign responsibilities

o & 0 Db

Inspect - farm, equipment & processes

o

ID & Control Hazards

Prepare for emergencies

® N

Investigate

9. Continually improve the plan




10 Elements of A Safety Plan

. Demonsirate commitment to keeping your farm
healthy & Safe

. Involve your workers
rain

. Assign responsibilities

. Inspect - farm, equipment & processes
. ID & Control Hazards

. Prepare for emergencies

. Investigate

. Continually improve the plan



Working together
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“I don't have time to read
all these safety rules.”




salesman in ladies underwea

“Did you advertise for an experienced







10 Elements of A Safety Plan
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Demonstrate commitment to keeping your farm healthy & Safe

. Involve your workers
Train
Assign responsibilities

Inspect — farm, equipment & processes

ID & Control Hazards
Prepare for emergencies

Investigate
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Continually improve the plan
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10 Elements of A Safety Plan

1. Demonstrate commitment to keeping your farm healthy & Safe

2. Involve your workers

3.Train
Assign responsibilities

Inspect — farm, equipment & processes

ID & Control Hazards
Prepare for emergencies
Investigate

. Continually improve the plan



“Don’tstepon it...it makes you cry.”







“We don't have the manual, so just
start pushing buttons and things
until you know what you're doing."




10 Elements of A Safety Plan
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Demonstrate commitment to keeping your farm healthy & Safe
Involve your workers

Train

Assign responsibilities

Inspect — farm, equipment & processes

ID & Control Hazards
Prepare for emergencies

Investigate
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Continually improve the plan









10 Elements of A Safety Plan

Demonstrate commitment to keeping your farm healthy & Safe
Involve your workers
Train

ssign responsibilities

. Inspect - farm, equipment & processes

ID & Control Hazards
Prepare for emergencies
Investigate

Continually improve the plan




www.Saskatchewan.ca — Farm Safety

Tractor

2 Rollover protective structure used and
seat belts installed

2 Al shields and guards (e.g.: PTO) installed

2 Proper hitching attachments (ie., draw
bar and safety chain) are used

3 Hearing protection available (tractor
cab or ear protection)

Vehicles, Tools, Machinery, etc.

Toels, machinery, equipment maintained
Wehicles maintained

Lockeut mechanism available

All shields and guards installed

Hearing protection available

Hydraulic hoses in good repair

All warning decals and engine shut-off
instructions visible

U Uuuuouud

Lights and wipers waorking
Slow Moving Vehicle sign attached

Brakes in good working order

U U U u

Battery in good condition

3 Operator's platform clear of debris
A Visibility clear

3 Fire extinguisher on machine

|

Isolate all sources of ignition
Extinguishers (full) in hazardous areas
Mo smoking signs in hazardous areas
Exits clearty marked in hazardous areas
Proper electrical installation

Flammable materials stored safaly

Fire emergency numbers listed near telephone

DDDDDDDDE

Emergency fire plan posted

Orientation and Training
3 Workers trained in work safet procedures
3 Workers receive adequats supervision

3 Workers trained in proper lifting, moving
and repositioning

Hazard & Ei d Protection

S [y iy W}

Chemicals stored safely and labeled properly
Bichazards identified and dealt with safely
‘Warning signs posted

Proper Personal Protective Equipment (PPE)
such as eyewear and protective clothing is
available and in good condition

Emergency numbers posted

Other Emergency Preparation

4
a
|

Emergency plan postad
Emergency numbers postad

First aid supplies for all workplaces

Farm Buildings

Fire exits clear

Aisles, stairs, ladders and floorsuncluttered and
in good repair

Light and ventilation adequate

Buildings free of hazardous materials

Hazardous ladders/openings/protrusions
‘guardead

a
a

Toiletfwaste disposal facilities adequate

Electrical fixtures suitable

Farm Yard

a

Assigned play area for children away from work
areas

Protection from enclosed spaces such as
cisterns, wells, manure pits, feed silos

Protection from dugouts
Grain bins located away from electrical hazards
Identify and post all overhead power lines

where high equipment (2.g.. grain augers) is
used

Work Environment

a

a

Adequate lighting and ventilation for the work
tasks

Protection from extremes of temperature


http://www.saskatchewan.ca/







10 Elements of A Safety Plan

Demonstrate commitment to keeping your farm healthy & Safe
Involve your workers

. Train

. /Assign responsibilities

Inspect — farm, equipment & processes

. ID & Control Hazards

Prepare for emergencies

Investigate

. Continually improve the plan




B.S. - Basics of Safety




What Do You See?







Think this picture is cute?

Look closely.

' ’ | Teﬁ;z;Tightly(IosedJaw
Stiffened Posture

™ .
You CAN prevent dog bites. Learn more at www.DogingtonPost.com
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Tractors & ROPS

» Tractor rollovers account for 88% of all farm machine
rollover fatalities




Tractors & ROPS

» Tractor rollovers account for 88% of all farm machine
rollover fatalities

» ROPS should have manufacturer name plate







Tractors & ROPS

» Tractor rollovers account for 88% of all farm machine
rollover fatalities

» ROPS should have manufacturer name plate

» Most effective when operator seatbelt is worn







Tractors & ROPS

» Tractor rollovers account for 88% of all farm machine
rollover fatalities

» ROPS should have manufacturer name plate

» Most effective when operator seatbelt is worn

®» |ncrease risk when you have a second rider,... or on
more than a 20% grade







ROP Up & ROP Down




Line of Sight

lg m

BLIND
AREA




Chemicals

» Properties - MSDS

®» How stored,... Inventory

» How Handled,.... PPE

®» Emergency Response

» Triple rinse method







{ ( DANGER
FLAMMABLE
GAS

© Pleated Jeans









Working Alone or in Isolated

Places




B.S. - Basics of Safety




Evaluation of the Risk

11 to 15 in 1997 Study



http://tamararatz.tripod.com/bali6.html
http://tamararatz.tripod.com/bali6.html

AS THE FATHER AS THE CHILD AS THE MOTHER
SEES SEES -
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www.microtec.net/meordeon/










Doa2x2

Take 2 seconds — 2 minutes

ake 2 steps back & Ask 2 questions

How can | get hurt heree

What are we doinge
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B.S. - Basics of Safety




R RS
gmnsDDD

ﬂ%

y—— -
7 e g G U B It mw—_ “
4 s AY LA N ¢ Y ¥ .
I, J UM ) ) L ,



Hierarchy of Controls

Control

Effectiveness Description

50% Control hazard through isolation (e.g.,

Hazard Reduced machine guarding)
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| ROTATING DRIVE LINE
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CAUTION
SLURRY PIT

DANGER OF
DROWNING
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http://go.to/funpic



Procedures

ILLLSTRATION: TODD DETWLER
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Spot the Hazard

Extra riders on machinery

Bystanders near machinery

Equipment in poor

condition, jump starting

Front end leader improper,
too large or too high

Assess the Risk

Senicus imjury or death from
falling off and being rumn
owver or otherwise injured

Serious imjury or death
from run over after jump
starting or crushing injury
caused by faulty hydraulics

Sernious imjury or death
from run ower after jump
starting or crushing injury
caused by faulty hydraulics

Sernious imjury or death from
backwards rollover, rollover
caused by a too heavy load
for the tractor, going in the
ditch, nunaway loads

Serious injury or death from
large hay bale that cam topple
anto driver or bystander.

Excess weight can cause
rollover, particularly im uneven
terrain; high buckst can result

- = 3 "5 0 -

Make the Change

Mo extra riders

Install mirrors, improve sight lines,
stop look and listen, keep children
and spectators away from work
ares, check area before starting,

install backup beeper

Cho regular maintenance

Always do a pre-operational safety
check

Mo jump starting

Mever hitch above drawbar, use
proper draw pinfclevis, exira weight
for tractor front emnd, use engine for
braking when going downhill with
heawy load

Ensure proper sized bucket for
size of tractor, don't wuse manure
bucket for moving large bales, use
resiraiming devices or tines, drive
with bucket low o the ground



10 Elements of A Safety Plan

Demonstrate commitment to keeping your farm healthy & Safe
Involve your workers

. Train

. /Assign responsibilities

Inspect — farm, equipment & processes

ID & Control Hazards

. Prepare for emergencies

Investigate

. Continually improve the plan




ERP

List out what could go wrong & what you would need to
do

Communication Systems

Emergency Button

Andluck - September 21, 2012

Communication

Plan for Action

[*] Add to Wishlist

Offers in-app purchases

|dentify Resources

'S 2 & RREET

Have a location description



10 Elements of A Safety Plan

Demonstrate commitment to keeping your farm healthy & Safe
Involve your workers

. Train

. /Assign responsibilities

Inspect — farm, equipment & processes

ID & Control Hazards

Prepare for emergencies

. Investigate

. Continually improve the plan







10 Elements of A Safety Plan

1. SDefmons’rro’re commitment to keeping your farm healthy &
afe

2. Involve your workers
. Train

. Assign responsibilities

. Inspect — farm, equipment & processes
. ID & Conftrol Hazards

. Prepare for emergencies

. Investigate

. Continually improve the plan



How Much Do | Need To
Do?



JusT BECAUSE YOU'VE ALWAYS DONE IT THAT Way
DOESN'T MEAN IT'S NOT INCREDIBLY STUPID.

www.despair.com




So How Far Do | go,...




DUE DILIGENCE

» Taking all reasonable care to prevent the
incident

= [very precaution reasonable in the
clircumstances

» Reasonable steps




—

S Gere

“I'm holding the ladder for Bill.
What are you doing?*







asonable Person or Peer

The “reasonable person” is a hypothetical person who is
experienced, knowledgeable, mofivated, unbiased and
without character flaws.

The “reasonable peer” is the reasonable person plus industry or
trade knowledge ... is less than superman, but more than the
“Yaverage peer”.




asonable Peer

Superman

Reasonable Peer

Average Peer
Reasonable Person

Average person




Daily Test

Is what | am about to do (or not do) something
that a jury of reasonable peers — knowing what
my circumstances are right now — would do
(or not do)?

Helps you get outside your own subjective self.







Three Levels of Due Diligence

Level One

v Take every precaution reasonable / reasonable steps to
ensure compliance with external standards —

v Act & Regs, CSA,....

Level Two

v/ Take every precaution reasonable / reasonable steps to
ensure compliance with internal standards -

v Best practice

Level Three

v Take every precaution reasonable / reasonable steps for
any residual risk not covered by above —

v other people yes / no






Be the Difference




Be the Difference

“stories are the most
powerful weapon in the

er's literary arsenal”  [REEEEIE
Minds

Who is Your Hero - create G
them? %

HOWARD GARDNER
wih EMMA LASKIN :



So How do you Craft a
Good Story that Unites &
Motivates People?

People are engaged &
ofivated by

why we do things more
than what we do.




Started with a Why,....

“Start with a Why'", great leaders
communicate from the inside out.

He then moved to "how' they were going
Improve safety & then the “what”.

Other leaders communicate the “what”,
"how" & then the “why".



Know when to Lead.,.....

Know when fo Lead
through Support
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